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Elements of Successful PPP
• Preparation
• Shared Vision
• Clarity of Risks and Rewards
• Rational Decision Making Processes
• Consistent Leadership
• Communication
• Fair Deal Structure 
• Building Trust as a Core Value
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Traditional Neighborhood Development
• Live. Work. Play.
• Compact, pedestrian friendly community
• Residential options
• Public community center
• Plaza or village green
• Transit stop
• Retail establishments, services, employment entertainments 

and civic facilities
• Interconnected streets
• Buildings fronting streets/parking in rear
• Open spaces 
• Miami Lakes, Abacoa, Winter Park and Celebration
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MTC Site

•Central location
•54 acre site
•14 acres for public development
•40 acres for private development
•Master Plan
•Pattern Book
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Master Plan
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Master Plan
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Pattern Book
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Urban Design Features
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Governmental Land Uses
• Miramar City Hall
• Cultural Center/Arts Park 
• Civic Plaza
• Broward County Library
• Educational Facilities (Nova and BCC)
• Public Parking Garage
• Transit Hub
• Open Space (Emerald Necklace)
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Land Use Plan
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Cultural Center/Arts Park
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Private Land Uses

•Retail
•Office 
•Wellness Center
•Residential (condos/apts/townhomes)
•Parking Garages
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Land Use Plan



www.gray-robinson.com


www.gray-robinson.com


www.gray-robinson.com 17

www.gray-robinson.com


www.gray-robinson.com 18

www.gray-robinson.com


www.gray-robinson.com 19

www.gray-robinson.com


www.gray-robinson.com 20

www.gray-robinson.com


www.gray-robinson.com 21

Town Center
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Town Center
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Legal Framework

•Sale and Purchase Agreement
•Construction Agreements
•Development Agreement
•Maintenance Declaration
•Condominium Documents
•Library Agreements
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Sale and Purchase Agreement

•Seven Amendments
•Purchase Price (secured by LOC)
•Amendment to Deed Restrictions
•Amendment to Plat Notation
•Assignment of ERCs
•Parking Lot Easement Agreement
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Development Agreement

•Master Plan (use/density restrictions)
•Pattern Book
•Project Phasing/Completion Dates
•Garage Construction (secured by LOC)
•Bus/Mass Transit Hub (FTA Grant)
•Restrictions on Transfer 
•Repurchase Rights
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Maintenance Declaration
• Master Plan

• Open Space and Park Improvements
– Emerald Necklace

• Surface Water Management System
– Lakes
– Canal

• Maintenance/Management
– City to perform
–

• Maintenance Assessments

• Lien Rights

• Cross Easements
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Condominium Documents
• Master Declaration

– Master security system

• Block Declaration
– Interface residential wrap and garage units

• Garage Declaration
– 3 units (City spaces/Developer spaces/bus-mass 

transit hub)
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Library Documents
• Deed to County

– Reverter to City if not used for library

• Interlocal Agreement
– Reversion to City if not used for library
– County to construct 2 additional floors

• 99-Year Leaseback  to City
– $1.00/year rent
– Approving sublease for educational uses

• Subleases with BCC and NSU
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Progress to Date
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City Hall
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Cultural Center/Arts Park
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Library-Education Center



www.gray-robinson.com


www.gray-robinson.com


www.gray-robinson.com 42

www.gray-robinson.com


www.gray-robinson.com 43

www.gray-robinson.com


www.gray-robinson.com 44

www.gray-robinson.com


www.gray-robinson.com 45

www.gray-robinson.com


www.gray-robinson.com 46

•UNGROUPED PICTURES
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