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THE ABCs OF CRAs

DEALMAKING

RLIs, RFQs and RFPs
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What is Community Redevelopment?
Activities or projects of a county, municipality or CRA in a 
community redevelopment area for:

– the elimination and prevention of the development or spread of slum 
and blight;

– reduction or prevention of crime; 

– provision of affordable housing; and

– revitalization of coastal resort and tourist areas.
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What is a Community Redevelopment Project?

• Broadly interpreted by the courts to give deference to legislative 
determinations that the project serves a public purpose

• Installation, construction, reconstruction of streets, utilities, parks, 
and playgrounds

• Public areas of major hotels in support of convention centers 
including meeting and banquet facilities, parking garages, lobbies 
and other improvements

• “Area wide improvements”such as sidewalks and swale 
improvement projects
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CRA Procurement

• CRA is a Special District under Chapter 189

• Most CRAs are Dependent Special Districts

• CRAs are not subject to local government procurement policies 

• CRA procurement is regulated by Florida Statutes

• CRAs may create their own procurement policies 
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CRA Procurement 

Applicable Statutes include:

• Section 255.20 –Local bids and contract for public construction 
works:  This statute requires that any Special District seeking to 
construct or improve a public building, structure or other public 
construction works must competitively award to an appropriately 
licensed contractor each project estimated to cost more $300,000.  
Competitively award means to award contracts based on the 
submission of sealed bids, proposals submitted in response to a 
Request for Proposal (RFP)


www.gray-robinson.com

www.gray-robinson.com


www.gray-robinson.com 7

CRA Procurement 

Applicable Statutes include:

• Section 287.055 –Acquisition of professional architectural, 
engineering landscape architectural, or surveying and mapping 
services:  This statute is commonly known as the Consultants’
Competitive Negotiations Act (CCNA).  It provides for a 
qualifications based selection process which necessitates a Request 
for Qualification (RFQ)
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Disposal of CRA Property
• Many CRA redevelopment projects involve the disposition of CRA 

real property

• Projects may include downtown redevelopment through land 
assembly and sale, affordable housing, purchase and leaseback of
commercial properties

• In all instances, the disposal of real property in a CRA area is
subject to the requirements of Section 163.380
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Disposal of CRA Property
• A CRA may sell, lease, dispose of, or otherwise transfer real 

property or any interest therein acquired by it for community 
redevelopment in a community redevelopment area to any private 
person, or may retain such property for public use, and may enter 
into contracts with respect thereto for residential, recreational, 
commercial, industrial, educational, or other uses, in accordance 
with the community redevelopment plan
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Disposal of CRA Property
• CRA real property or interest may be sold, leased, otherwise 

transferred, or retained at a value determined to be in the public 
interest for uses in accordance with the community redevelopment
plan and in accordance with such reasonable disposal procedures 
as any county, municipality, or CRA

• Real property acquired by the CRA which, in accordance with the 
provisions of the community redevelopment plan, is to be transferred 
as rapidly as feasible in the public interest, consistent with the 
carrying out of the provisions of the community redevelopment plan
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Disposal of CRA Property

• Prior to disposition of any real property or interest therein, a CRA 
must give public notice of such disposition by publication in a 
newspaper having a general circulation in the community, at least 30 
days prior to the execution of any contract to sell, lease, or 
otherwise transfer real property

• Prior to the delivery of any instrument of conveyance, a CRA must 
invite proposals from, and make all pertinent information available 
to, private redevelopers or any persons interested in undertaking to 
redevelop or rehabilitate a community redevelopment area or any 
part thereof. Such notice shall identify the area or portion thereof 
and shall state that proposals must be made by those interested 
within 30 days after the date of publication of the notice and that 
such further information as is available may be obtained at such
office as is designated in the notice.


www.gray-robinson.com

www.gray-robinson.com


www.gray-robinson.com 13

Disposal of CRA Property
• The CRA shall consider all such redevelopment or rehabilitation 

proposals and the financial and legal ability of the persons making 
such proposals to carry them out; and the CRA may negotiate with
any persons for proposals for the purchase, lease, or other transfer 
of any real property acquired by it in the CRA. The CRA may accept 
such proposals as it deems to be in the public interest and in 
furtherance of the purposes of the statute.
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RLIs, RFQs and RFPs

• RLIs, RFQs and RFPs can take many different forms

• A Request for Letter of Interest/Information (RLI) is simplest format 
and may usually consist of a page or two

• RFQs and RFPs are generally more detailed in nature but can also 
consist of only a page or two

• The main difference between an RFQ and an RFP is that an RFQ 
will generally not contain a price proposal 
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RLIs, RFQs and RFPs

RFQs and RFPs should have the following components: 

Objective: This section should identify the purpose of the 
solicitation. 
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RLIs, RFQs and RFPs

RFQs and RFPs should have the following components:

Instructions:  The instructions clearly state, at a 
minimum, (a) where, when and how many proposals 
should delivered, (b) response contents and (c) the 
process for requesting additional information.
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RLIs, RFQs and RFPs

RFQs and RFPs should have the following components:

Background Information:  The inclusion of background 
information is optional and will vary based upon the 
solicitation. 
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RLIs, RFQs and RFPs

RFQs and RFPs should have the following components:

Evaluation of Responses:  This section should clearly 
state the basis upon which proposal will be evaluated 
and an award made. 
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Questions?


www.gray-robinson.com

www.gray-robinson.com


www.gray-robinson.com 27

THANK YOU
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